
Prospectus

Community Bank System, Inc.

Dividend Reinvestment and Direct
Stock Purchase and Sale Plan

This prospectus relates to up to an aggregate
of 800,000 shares of common stock,$1.00 par
value, of Community Bank System, Inc. or the
Company, that may be offered in connection with
our Dividend Reinvestment and Direct Stock
Purchase and Sale Plan, or the Plan.  The Plan
provides both existing shareholders of our com-
mon stock and interested new investors with a
convenient and cost effective method to purchase
shares of our common stock.

All of the shares that may be offered pur-
suant to the Plan will be purchased on the open
market by American Stock Transfer & Trust
Company, the Plan’s administrator.  We will not
receive any of the proceeds from the sale of the
shares offered under the Plan.

You may purchase shares of our common
stock under the Plan as follows:

• Our shareholders may purchase shares of
common stock by reinvesting all or a portion
of the cash dividends, if any, received on
their shares of common stock, or by making
optional cash investments from time to time;
or

• If you are not one of our shareholders, you
may purchase shares of our common stock
by making an initial minimum cash invest-
ment of $250, plus $2.50 for a registration
fee.

(continued on next page)

The date of this prospectus is October 25, 2004
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The Plan administrator will pool together
cash dividends payable to the participants of the
Plan and cash payments from participants of the
Plan to purchase shares of our common stock on
the open market.  Therefore, the price of each
share you purchase with cash dividends or cash
investments will be based upon the average
price upon which the Plan administrator pur-
chases shares in the open market for a particular
investment.  Purchases with dividend funds will
be made commencing on the applicable divi-
dend payment date.  Purchase with cash pay-
ments from the participants will be made at
least once a week, depending on investment
volume.

We will pay the costs for administration of
the Plan, except that you will be responsible for
the small fees described in this prospectus.

Our common stock is traded on the New
York Stock Exchange under the symbol “CBU.”
The last reported sale price of our common
stock on April 13, 2005, as reported on the New
York Stock Exchange, was $23.04 per share.

This prospectus describes the provisions of
the Plan and you should retain this prospectus
for future reference.

Neither the Securities and Exchange
Commission nor any state securities commis-
sion has approved or disapproved of these secu-
rities or determined if this prospectus is truthful
or complete.  Any representation to the contrary
is a criminal offense.

To the Shareholders and Investors of
Community Bank System, Inc.

The Company has established “Investors
Choice”, a Dividend Reinvestment and Direct
Stock Purchase and Sale Plan, for convenience
to our shareholders and potential investors.
This Plan offers you an affordable alternative
for buying and selling our common stock, which
is traded on the New York Stock Exchange
under the symbol “CBU”.  You do not need to
be a current shareholder to participate in this
Plan and buy our common stock for the first
time.  If you participate in the Plan, you may
also reinvest your cash dividends, if any, and
make periodic supplemental cash payments to
purchase additional shares.  Shares that are held
in the Plan may be sold directly without having
to obtain physical certificates or becoming
involved with a broker.  The certificates that you
currently hold in physical form at home may be
deposited directly into the Plan for safekeeping
or sale.  You may also withdraw or transfer all
or a portion of your stock held in the Plan at
anytime.  Although the Company pays for most
all of the brokerage and administrative costs,
there are small fees associated with certain fea-
tures of the Plan.  The fees are outlined within
this booklet.

This booklet provides you with a summary
and the complete details of the Plan.  If you
have additional questions after reading through
this material, please contact the Plan
Administrator, American Stock Transfer &
Trust Company, at:

American Stock Transfer & Trust Company
Dividend Reinvestment Department

P.O. Box 922
Wall Street Station

New York, NY 10269-0860
Tel: (800) 278-4353

To enroll in the Plan, simply fill out the
Enrollment Application and mail it to  American
Stock Transfer & Trust Company.  Our purpose
in providing the Plan is to promote long-term
investment in our common stock.
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Thank you for your continued interest in the
Company.

Sincerely,

SANFORD A. BELDEN
President and Chief
Executive Officer

Our stock is not FDIC insured, not a deposit or other
obligation of Community Bank, N.A., or the Bank, and
is not guaranteed by the Bank, and is subject to invest-
ment risks, including the possible loss of the principal
invested.

Investors Choice
Community Bank System, Inc.

Dividend Reinvestment and Direct Stock
Purchase and Sale Plan

Our Investors Choice Dividend Reinvestment
and Direct Stock Purchase and Sale Plan, or the
Plan, offers you the ability to:

• Buy additional shares conveniently and
economically either by check or direct
monthly debit from your bank account;

• If you wish, reinvest all or any portion
of cash dividends by purchasing additional 
shares of common stock with your cash
dividends directly through the Plan;

• Sell or transfer shares of our common
stock held in your Plan account;

• Deposit all of your stock certificates
representing our common stock for
safekeeping in your Plan account;

• Withdraw your shares of our common
stock and receive a certificate upon your
request; and

• If you wish, have your cash dividends
deposited directly to your own bank
account by electronic funds transfer.

- 5 -- 4 -
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Plan Purpose
The purpose of the Plan is to provide our share-
holders and other interested investors with a
convenient and economical way of purchasing
shares of our common stock and reinvesting
cash dividends in additional shares of our com-
mon stock.  American Stock Transfer & Trust
Company will administer the Plan, purchase
and hold shares acquired for you under the Plan,
keep records, send statements of account activ-
ity and perform other duties related to the Plan.
Any person is eligible to participate in the Plan
by taking the steps described under How to Get
Started and Enroll on page 12.

KEY PLAN FEATURES SUMMARY
Enrollment
• To participate in the Plan, anyone may apply

for enrollment in the Plan by completing,
signing and returning an Enrollment
Application.  If you are not currently our
shareholder, the Enrollment Application
must be accompanied with a check or money
order of not less than $250 or more than
$10,000, made payable to American Stock
Transfer & Trust Company, to the address
shown on the Enrollment Application.

:Plan Account
• When you enroll in the Plan, an account will be

opened in your name and shares purchased on
your behalf will be held by American Stock
Transfer & Trust Company, or the Plan
Administrator, in “book-entry” form.  This
means that, instead of receiving actual stock
certificates, you will receive quarterly state-
ments which reflect your ownership.  If you
wish to start your participation in the Plan with
shares of our common stock which are held by
your broker or bank under a “street name”, you
need to request the broker or bank to transfer
those shares into your name.  You may request
stock certificates for shares held by the Plan
Administrator in your account at any time,
upon request and without charge. 

- 6 - - 7 -
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Dividends
• You may reinvest cash dividends to purchase

additional shares of our common stock.  You
may reinvest all your dividends or a portion of
your dividends on shares held in stock certifi-
cate form and on all shares held by the Plan
Administrator in your Plan account, or you
may elect to receive cash dividends on all your
shares without reinvesting.

Additional Purchases
• You may desire to purchase additional shares

of our common stock through the Plan by
depositing cash payments.  You may buy from
$25 up to $10,000 of common stock per trans-
action.  If you are already our shareholder, all
commissions and administrative costs are paid
by us.  On the other hand, if you are purchas-
ing our common stock for the first time, you
will be responsible for the small fee described
elsewhere in this prospectus.  Purchases may
be made by mailing a check or money order to
the Plan Administrator.  You may make auto-
matic monthly purchases for a constant dollar
value by instructing the Plan Administrator to
electronically debit and transfer funds from
your bank.  If you wish to do so, please call the
Plan Administrator at the telephone numbers
shown on page 10.

Selling Shares from your Plan Account
• You may sell shares held by the Plan

Administrator in your Plan account on the
open market at the then prevailing market
price.  A transaction fee of $7.50 plus broker-
age commission of $.10 per share will be auto-
matically deducted from your proceeds when
your payment check is mailed.

Safekeeping of Certificates
• You may mail your stock certificates repre-

senting our common stock to the Plan
Administrator for deposit into your Plan
account at any time.  There is no charge for
this service.  The shares will be maintained in
book-entry form and held in your Plan
account.  You may request stock certificates at
any time for the shares held in your Plan
account.  You may be charged a small fee if
you request stock certificates in connection
with the termination of your participation in
the Plan.  On the other hand, if you request
stock certificates but remain in the Plan, there
will be no charge for this service.

Transferring Shares
• You may transfer or make a stock gift from

shares held in the Plan to another person at
any time and without charge.  Please contact
the Plan Administrator for instructions.
Individual accounts into which the transferred
stock is deposited will be maintained as an
account desiring to reinvest cash dividends
unless the Plan Administrator is instructed to
pay dividends in cash.

Statements and Forms
• The holder of each Plan account will receive

a quarterly statement that reflects all invest-
ment activity and all cash dividends paid
and applied toward reinvestment.  Each time
a purchase is made for you, the Plan
Administrator will send you a statement
showing the details of the investment.  The
statement is cumulative for the calendar year
and you are advised to retain statements to
provide a complete history of your account
activity.  The statement you receive will
contain a tear-off stub that can be used for
any future Plan transactions you may desire.
In addition, the automated telephone system
and the Internet site maintained by the
Plan Administrator at http://www.amstock.com
can accept your transaction instructions
more conveniently and faster than instruc-
tions sent by mail.
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Contacting the Plan Administrator for Information

• American Stock Transfer & Trust Company,
the Company’s transfer agent, is the Plan
Administrator.  You can contact them the fol-
lowing ways:

Automated
Telephone
Transaction
System: 1-877-253-6847

Internet: www.amstock.com

Mail: American Stock Transfer & Trust 
Company
Dividend Reinvestment Department
P.O. Box 922

...............Wall Street Station
New York, NY 10259-0560

Courier/
Messenger: American Stock Transfer & 

Trust Company
Dividend Reinvestment 
Department
6201 15th Avenue-3rd Floor
Brooklyn, NY 11219

Note: If you need to contact
American Stock Transfer & Trust Company
regarding other matters, you may do so by
calling 1-800-937-5449 or visit American
Stock Transfer & Trust Company’s website
at www.amstock.com.

Summary of Fees:
• Investors are responsible for the small fees

described in this prospectus.  The fees shown
below will apply to each transaction in your
account.  Except as described in this booklet, we
will pay for all costs of administering the Plan.

Purchases of shares
with initial
investment . . . . . .       $2.50  

Broker commission
for initial 
investment . . . . . .       $0.10 per share

Sale of shares . . . . .       $7.50

Termination fee
issue certificate. . . .     $7.50 

Termination fee
sell shares . . . . . . .      $7.50

Broker Commission
for sales . . . . . . . .       $.10 per share 

Issue Certificate
remain in Plan . . . .     No Charge

•The payment of broker commission by us is
deemed additional dividend income to you under
Internal Revenue Service regulations and will be
reported as such at year-end on your Form
1099-DIV.
Please read this prospectus in full as this segment
is a summary and does not contain all information.
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HOW THE PLAN WORKS

1. How to get started and enroll:

a. If you already own at least one share of our
common stock and it is registered in your
name on the stock transfer books main-
tained for us by our transfer agent, simply
fill out and sign the Enrollment Application
and mail it to the Plan Administrator using
the postage pre-paid envelope supplied
with this prospectus.

b. If you do not currently own any shares of
our common stock and are investing for the
first time, fill out the enclosed Enrollment
Application and mail it to the Plan
Administrator using the self-addressed
envelope supplied with this prospectus.
The initial purchase must be at least $250
and not more than $10,000.  A registration
fee of $2.50 and a brokerage fee of $0.10
per share would be charged by the Plan
Administrator for the initial purchase.

c. If you own shares of our common stock
and it is held by a broker or bank in their
firm name, request that broker or bank to
transfer your shares into your name.  You
may not reinvest dividends through the
Plan on shares held in a “street name,”
which means that shares are held in the
name of the broker or bank.  If you do not
wish to transfer shares into your name, you
can still enroll and buy shares as instructed
in “b” above.

2. How to purchase additional shares:

• You can purchase additional shares of our
common stock at any time by making
optional cash payments.  Your optional
cash payments are used to purchase
shares of our common stock in the open
market for your account.  The frequency
of the open market  purchases is depend-
ent upon the volume of investments
under the Plan, but purchases will be
made a minimum of once weekly.  No
interest will be paid to investors on cash

payments held pending purchase by the
Plan Administrator.

• You can make an optional cash invest-
ment when joining the Plan by enclosing
a check or money order with your
Enrollment Application.  Thereafter,
optional cash payments should be mailed
with the tear-off portion of your account
statement mailed to you after a purchase
is completed by the Plan Administrator.

• For first-time investors or shareholders
who do not have shares registered in their
name, the minimum initial investment is
$250.  For existing investors who have
shares already registered in their name,
the minimum investment is $25.  The
maximum investment for existing or new
investors is $10,000 per investment.
There is no charge for any optional cash
purchases after the initial investment.

• New investors may call the Plan
Administrator for an additional
Enrollment Application.  The Enrollment
Application may also be downloaded from
the Plan Administrator’s Internet site
(http://www.amstock.com) and mailed or
transmitted to the Plan Administrator
directly on the Internet.

• You may authorize the Plan Administrator,
on the Enrollment Application, to make
automatic monthly purchases of a speci-
fied dollar amount of our common stock,
paid for by automatic withdrawal from
your bank account by electronic funds
transfer.  You may also sign up for
monthly electronic funds transfer by
accessing the Plan Administrator’s
Internet site http://amstock.com and fol-
lowing the instructions.  Funds generally
will be withdrawn from your bank
account on the 10th day of each month
(or the next following day if the 10th is
not a business day).  All purchases will
apply the total funds toward shares, as
both full shares and fractional shares (to
three decimal places) will be credited to
your Plan account.  To terminate monthly
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purchases by automatic withdrawal, you
must send the Plan Administrator writ-
ten, signed instructions.

• If a check submitted by you is returned to
the Plan Administrator as “unpaid”, the
Plan Administrator will resell the shares
just purchased with the funds from that
check and liquidate additional shares, if
necessary, to reimburse itself for any fees
or loss incurred when reselling the shares
from your account that are unpaid.

3.   Must I reinvest dividends?

• No.  Dividend reinvestment is an option-
al service offered by the Plan.  When you
enroll in the Plan by filling out the
Enrollment Application, you must indi-
cate whether you want the cash dividends
on all or a portion of your shares in stock
certificate form (if any) reinvested.  If
you do not indicate a preference, cash
dividends on all shares held in stock cer-
tificate form on each dividend record date
will be reinvested.  Dividends on all
shares held in your Plan account will be
reinvested unless you elect the “Cash
Only” option regarding dividends.

• If you do not wish to enroll in the Plan or
if you enroll in the Plan and elect either
the “Partial Reinvestment” Or “Cash
Only” option for your cash dividends,
you may elect to have your cash divi-
dends directly deposited by electronic
funds transfer to your bank account.  In
order to take advantage of this service,
your bank or financial institution must be
a part of the “Automated Clearing House”
(ACH).  You must complete the appropri-
ate section on the Enrollment Application
and send it to the Plan Administrator.

4. How are my shares purchased?

• The Plan Administrator will apply divi-
dend funds and/or cash payments from
all participants and combine them to pur-
chase shares of our common stock on the
open market.  The price per share cannot
be determined prior to the purchase.
Purchase with dividend funds will be
made commencing on the dividend pay-
ment date.  For optional cash payments,
purchases are made at least once a week
depending on investment volume.

5. What is the price I will pay for shares?

• Since the Plan Administrator buys your
shares in the open market, the share price
will be the average of all shares pur-
chased for all participants for a particular
investment.  The share price has the same
treatment whether purchasing for initial
investors, purchasing for current
investors who send optional cash pay-
ments, or for the reinvestment of divi-
dends.  If necessary, purchases may be
made over several days for a particular
investment date.

6. How do I keep track of transactions in my
account?

• The Plan Administrator will mail you
quarterly statements reflecting your
account balance and all to-date activity
for the year.  In addition, whenever there
is a purchase in your account, an advice
will be mailed to serve as confirmation
of purchase.

• You can also call the Plan Administrator
and follow the instruction of the automat-
ed telephone system.  You can also speak
to a customer service representative by
calling the same number during the Plan
Administrator’s regular business hours.
Be sure to keep your Plan statement for
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your permanent records and to utilize the
tear-off stub to initiate transactions by
mail.

7. What is safekeeping of certificates?

•  If you already own shares of our common
stock in certificate form, you may elect to
deposit the certificates into your Plan
account for safekeeping with the Plan
Administrator.  There is no charge for
this service.  The Plan Administrator will
credit these shares to your Plan account
in book-entry form.  You may request
issuance of a certificate from the Plan
Administrator at any time.

• To deposit certificates with the Plan
Administrator, send them via registered
mail and insure for 2% of the total value
of the shares to protect against loss in
transit.  Please include a letter of instruc-
tions to deposit with the certificates.

8.    How do I withdraw stock that is in my Plan
account?

• You may request that the Plan
Administrator issue a certificate for some
or all of the full shares held in your Plan
account.  Use the form on your Plan
statement, or use the automated tele-
phone system, or access the Plan
Administrator’s Internet site for the
greatest convenience and speed.  The
Plan Administrator will issue certificates
in the name of the exact registration
name shown on your Plan account state-
ment unless otherwise instructed in writ-
ing.  Certificates will be sent by first
class mail, generally within a few days
after receiving your request.  There is no
charge for this service unless you are ter-
minating your participation in the Plan at
the same time (in which case a fee of
$7.50 will apply).

9. How do I transfer shares to another per-
son?

• Transfer can be made in book-entry form

or certificates will be issued and sent to
the new owner by first class mail.  If the
former is selected, you can transfer to a
person who already has a Plan account,
or you can set up a new Plan account if
the person does not have one.  Follow the
steps below to complete your transaction.

• Call the Plan Administrator to request a
Plan prospectus and Enrollment
Application.  Complete the form provid-
ing the name, address and social security
number of the new participant.

• The completed Enrollment Application
should be sent along with a written
request indicating the number of shares
(full and fractional, if any) which should
be transferred to the new participant.  All
individuals in the current Plan account
must sign the instructions and their sig-
natures must be guaranteed by a bank,
broker or financial institution that is a
member of the Medallion Signature
Guarantee Program.

• Unless otherwise instructed on the
Enrollment Application, the new Plan
account will have all dividends reinvested.

10.  Can I sell shares in my account

• You may instruct the Plan Administrator
to sell some or all shares held in your
Plan account.  Simply call the toll-free
telephone number supplied in this
prospectus and access the automated
telephone system with your instructions.
You may also complete and sign the tear-
off portion of your account statement and
mail the instructions to the Plan
Administrator.  If there is more than one
individual owner named on the Plan
account, all participants must sign the
tear-off portion of the account statement.

• As with purchases, the Plan Administrator
aggregates all requests to sell shares and
then sells the total share amount on the
open market through a broker.  Sales will
be made no less than once a week and
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may be made daily or as soon as practica-
ble depending on participant demand.
The selling price will not be known until
the sale is completed.  The proceeds of the
sale, less an administrative fee of $7.50
and brokerage commission of $.10 per
share, will be sent to you by check within
five business days following the sale.

• Participants should be aware that the price
may fluctuate during the period between a
request for sale, its receipt by the Plan
Administrator and the ultimate sale on the
open market.  Instructions sent to the Plan
Administrator may not be rescinded.

11. How do I close my account?

• You may withdraw from the Plan at any-
time using the tear-off stub at the bottom
of your statement.  Upon termination, a
certificate for the full shares held in your
Plan account will be issued and any frac-
tional share held in your Plan account will
be sold.  You will receive a check for the
net proceeds less an administrative fee of
$7.50 and $.10 per share brokerage com-
mission from the sale of any fractional
share.  If the stock sold is insufficient to
cover the administrative fee of $7.50, a
check will not be issued and you will not
be billed for any additional fees.

• Alternatively, you may direct the Plan
Administrator to sell any or all of the
shares in your account.  Follow the sales
procedure outlined in Paragraph 10 above
and the Plan Administrator will mail you
a check for the net proceeds less an
administrative fee of $7.50 and $.10 per
share brokerage commission for the sale,
and Form 1099B for income tax purposes.

• After your account is closed, cash divi-
dends on any shares of our common
stock that you hold in certificate form
will be sent to you at the address you pro-
vide, or automatically deposited in your
bank account in accordance with your
instructions. If you desire to continue
dividend reinvestment after you remove

all of your shares, you may indicate so
when communicating your instructions to
remove your Plan account share balance.

TECHNICAL INFORMATION
ABOUT THE PLAN

Stock Distribution:

• Any stock dividends or stock split shares
distributed on shares held by the Plan
Administrator for a participant in the
Plan will be credited directly into the par-
ticipant’s account.  A certificate and, if
applicable, a check for the value of any
fractional interest in a share, will be
issued on the shares held in stock certifi-
cate form registered in the participant’s
name.

Voting:

•  Plan participants will vote all shares (full
and fractional) held in their Plan account.
Each participant will receive a Notice of
Annual Meeting, a Proxy Statement, a
proxy voting card and an Annual Report.
Shares in the Plan will not be voted if a
properly executed proxy voting card is
not returned.

Other Terms:

• We will reimburse the Plan Administrator
for the printing and mailing of the
brochures and Enrollment Applications
as well as telephone expenses associated
with Plan inquiries.  Fees and expenses
normally associated with transfer agent
functions will also be paid by us.

•  The Plan Administrator will not be liable
for any act preformed in good faith or for
any good faith omission to act, including,
without limitation, any claim of liability
arising out of (i) failure to terminate a
participant’s account, sell shares in the
Plan, or invest optional cash payments
without receipt of proper documentation
and instructions; (ii) with respect to the
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prices at which shares are purchased or
sold for the participant’s account and the
time such purchases or sales are made,
including price fluctuations in market
value before or after purchases or sales.

• If the total number of shares in the partic-
ipant’s account is less than one share, any
remaining fractional share will be sold
and the account will be closed.  See
above concerning the sale of shares for
applicable fees and commissions associ-
ated with selling of the fractional share.

• The Plan Administrator reserves the right
to modify the Plan, including the right to
terminate the Plan upon notice to Plan
participants.  In addition, the Plan
Administrator reserves the right to inter-
pret and regulate the Plan as it deems
necessary or desirable in connection with
its operation.

• The Plan is not for use by institutional
investors or financial intermediaries.  The
Plan shall be governed by and construed
in accordance with the laws of the State
of New York.  The signing and mailing of
the Enrollment Application shall consti-
tute an offer by the participant to estab-
lish an agency relationship with the Plan
Administrator and be governed by the
terms and conditions of the Plan.

Changes in the Plan:

• We and the Plan Administrator, when in
agreement, may change the terms of this
Plan, including applicable fees, or termi-
nate the Plan at any time.  We will mail
you a supplemental or revised prospectus
before any material changes in the Plan
are effective.

Additional Information about Us:

Corporate Headquarters:

Community Bank System, Inc.
5790 Widewaters Parkway
DeWitt, New York 13214
800/724-2262
315/445-2282
315/445-7347 (fax)

Web Site:

www.communitybankna.com

Stock Listing:

Our common stock is listed on the New
York Stock Exchange under the symbol
CBU.

USE OF PROCEEDS

Because all of the shares being offered
under the Plan will be purchased by the
Plan Administrator on the open market, we
will not receive any proceeds from the sale
of those shares.

LEGAL MATTERS

The validity of the issuance of the com-
mon stock offered under the Plan will be
passed upon for us by Bond, Schoeneck &
King, PLLC, Syracuse, New York.
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EXPERTS

Our consolidated financial statements
as of December 31, 2003 and 2004, and for
each of the years in the three year period
ended December 31, 2004, have been
incorporated by reference in this prospec-
tus and the related registration statement in
reliance upon the report of
PricewaterhouseCoopers LLP, independent
accountants and upon the authority of that
firm as experts in accounting and auditing.

WHERE YOU CAN FIND MORE
INFORMATION

We file annual, quarterly and special
reports, proxy statements and other infor-
mation with the Securities and Exchange
Commission, or the SEC.  You may read
and copy any document we file at the
SEC’s public reference facilities main-
tained by the SEC at 450 Fifth Street, N.W.,
Washington, D.C. 20549.  You may also
obtain copies of those documents from the
SEC at prescribed rates for the cost of
copying by writing to the Public Reference
Section of the SEC at the same address.
You may call the SEC at 1-800-SEC-0330
for further information on the public refer-
ence rooms.  Our SEC filings are also
available to the public at the SEC’s web site
at http://www.sec.gov.

We filed a registration statement of
Form S-3 to register with the SEC the offer
and sale of our common stock under the
Plan.  This prospectus is a part of that reg-
istration statement.  As allowed by SEC
rules, this prospectus does not contain all of
the information you can find in the registra-
tion statement or the exhibits to the regis-
tration statement.

INCORPORATION OF CERTAIN
DOCUMENTS BY REFERENCE

The SEC allows us to “incorporate by
reference” the information we file with
them, which means that we can disclose
important information to you by referring
you to those documents.  The information
incorporated by reference is considered to
be part of this prospectus, and later infor-
mation filed with the SEC will update and
supersede this information.  We incorporate
by reference the documents listed below
and any future filings we will make with
the SEC under Section 13 (a), 13 (c), 14 or
15 (d) of the Securities Exchange Act of
1934, as amended:

1. Our Annual Report of Form 10-K
(File No. 001-13695) for the year
ended December 31, 2004, filed on
March 15, 2005;

2. Our Quarterly Report on Form 10-Q
(File No. 001-13695) for the quarter
ended September 30, 2004 filed on
November 8, 2004;

3. Our Current Report on Form 8-K
(File No. 001-13695) filed on January
25, 2005;

4. Our Proxy Statement on Schedule
14A for our 2005 Annual Meeting of
Shareholders filed on April 7, 2005;
and 

5. The description of the common stock
contained in our registration statement
on Form 8-A (File No. 001-13695)
filed on December 9, 1997.

You may request a copy of these fil-
ings at no cost by writing or telephoning:

Community Bank System, Inc.
5790 Widewaters, Parkway

DeWitt, New York 13214-1883
(315) 445-2282
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You should rely on the information incorpo-
rated by reference or provided in this
prospectus or any prospectus supplement.
We have authorized no one to provide you
different information.  We are not making
an offer of these securities in any state
where the offer is not permitted.  You
should not assume that the information in
this prospectus or any prospectus supple-
ment is accurate as of any date other than
the date on the front of the document.
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